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Welcome to Kelmscott Primary School.  We are so proud of our school, the amazing location and aspect, and its connection 
to the local community and history dating back to 1882 – and we can’t wait to share this with you and your family.

Our vision of dynamic schooling encompasses our strong culture focused on high expectations and developing the next 
generation of caring, creative and responsible, active citizens of society. We provide a range of opportunities for students 
to develop skills, knowledge, attitudes and leadership so that they can contribute to our rapidly changing society. 

We are committed to offering a quality education in an inclusive, safe and supportive environment where our innovative 
students not only grow but thrive. Our students are actively encouraged to achieve their best and we have a high 
percentage of students accepted into specialist high school programs. 

We celebrate our nurturing community as staff, students, families and the local community work in partnership to support 
our children in achieving their potential.

Our School
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The Business Plan is the three-year overview of our priorities and targets for four focus areas of effective schools. It 
reflects the Department of Education’s strategic direction, recommendations from the Public-School Review and our school 
community aspirations.

Our Policies and Procedures support the implementation of programs and strategies by outlining mandatory 
requirements and commitments.

Operational Plans are developed annually and are designed specifically to articulate actions for the given year that 
support the school in achieving our Business Plan. 

The Pedagogical Framework has been developed by all staff and is a collective agreement that identifies what 
exemplary teaching looks like at Kelmscott Primary School. 

Documented Plans are developed by the classroom teacher, with the support of our Learning Support Team. These 
plans include specific teaching and learning adjustments and measurable goals to support individuals or groups of 
students identified at educational risk.

Our Focus on  
Planning for Improvement
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High quality teaching is 
essential for improving 
student achievement. 

By the end of 2023, Kelmscott Primary School 
will have an evidenced-based and systematic 
curriculum and pedagogical approach which 
is underpinned by a strong performance and 
development culture.

STRATEGIC OBJECTIVES

By 2023, you will see:
•  A whole school definition and understanding of what constitutes high 

quality teaching in the form of a pedagogical framework based on 
evidence, research and centrally mandated strategies.

•  An Early Childhood Education Philosophy informed by the NQS, 
EYLF, Kindergarten Curriculum Guidelines, and WA Curriculum, and 
consolidates a shared understanding of effective early years pedagogies 
(play-based teaching and explicit teaching) and their application across 
K-2 while prioritising high expectations and early intervention.

•  Collaboration Meetings with the purpose of reviewing data, reflecting 
on and evaluating the impact of teaching strategies, sharing and 
discussing research, participating in tailored professional learning, 
collaborative planning, and reviewing common assessment tasks to 
develop consistent teacher judgement.

•  A Literacy and Numeracy strategy, that includes a scope and sequence, 
and identifies the use and relationship of whole school approaches to 
ensure a consistent approach to a student’s education pathway.

•  A commitment to whole school programs including Synthetic Phonics, 
Spelling, Guided Reading, Warm-ups and Learning Intentions/
Success Criteria.

•  Curriculum teams that provide and promote professional learning across 
all year groups and ensure effective whole school implementation. 

•  Whole school data collection process in the form of a rigorous 
assessment schedule that is visible, transparent and owned by all 
staff with a focus on meeting high expectation indicators. 

•  Increased staff capacity to make quality teaching adjustments and 
differentiate learning programs to support students with documented 
plans (at-risk and extension).

•  Performance and development processes that include the collection 
of evidence, the use of classroom observation (leadership team and 
peer to peer), and student outcome data relating to the demonstration 
of whole school approaches, AITSL standards, and the school’s 
definition of high quality teaching or high quality support staff.

•  Learning Support processes with high level case management strategies 
that support at-risk students and clear communication processes.

•  A peer tutoring program designed to support recognition of sounds, 
sight words and volume of reading to intervene when students are 
not on track to meet reading benchmarks.

Our Targets 
Increase the percentage of students 
who achieve moderate to very high 
progress in all areas from On Entry 
– Year 3.

Increase the percentage of Year 3 
and Year 5 students achieving in the 
top two bands for NAPLAN Reading 
and Numeracy.

Improve the Year 3 and Year 5 
trend line for NAPLAN Writing, and 
Grammar and Punctuation. 

Improve Year 3 and Year 5 
Numeracy NAPLAN results to be 
comparable to like-schools.

All students at risk will have a plan 
that will be reviewed and monitored 
each term by the classroom teacher, 
parent or carer, and learning 
support coordinator.

High Quality Teaching
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The influence  
of teachers extends  

beyond the classroom,  
                  well into the future. 
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A safe, supportive and  
quality learning environment
that is caring, inclusive and 
well-resourced to provide
the foundations for effective 
teaching and learning.

By the end of 2023, Kelmscott Primary School 
will have embedded the whole school Positive 
Behaviour Support (PBS) approach underpinned 
by four expectations, a strong focus on pastoral 
care, and strategic resourcing to ensure effective 
teaching and learning.

STRATEGIC OBJECTIVES

By 2023, you will see:
•  A whole school approach to embedding STEM pedagogy to increase 

student engagement, creative thinking and 21st century learning. 

•  All students having the opportunities to engage with, and learn using 
ICT and STEM platforms. 

•  Positive Behaviour Support (PBS) Team that has developed and 
consolidated a consistent whole school approach to behaviour 
education, promotion and monitoring that is firmly embedded into 
the school culture.

•  A Wellbeing Committee who will coordinate a range of programs, 
activities and events for staff and students.

•  Use a range of data collection methods to implement a wellbeing 
plan for staff and students that is monitored, evaluated and adaptive.

•  A student attendance policy that is implemented and monitored by 
classroom teachers/deputies, and identifies specific strategies and 
timelines for intervention of students not meeting regular attendance 
targets and promotion of students who have regular attendance.

•  Unexplained absences monitored and followed up by school support 
staff using MGM Outreach.

•  A Marketing and Advertising Committee taking responsibility for 
ensuring a quality learning environment with attention directed 
towards upgrading and beautifying classrooms, playgrounds, 
buildings and school entrances, and increasing positive and 
welcoming signage.

•  School facilities and gardens are well maintained and present a 
positive first impression to the school.

•  Develop strategies to ensure the achievement and maintenance of 
the National Quality Standard.

Our Targets 
80% of Pre-Primary to Year Six 
students can demonstrate an 
understanding of the positive values 
as outlined in our Behaviour Matrix.

Increase the percentage of regular 
attendance comparable or above 
like schools.

Decrease the percentage of 
unexplained absences.

Ensure we meet National Quality 
Standard in all seven Quality Areas.

Safe, Supportive & 
Quality Learning Environment
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School leaders who focus 
on teacher pedagogy 
and practice are likely to 
have the highest impact on 
student achievement.

By the end of 2023, Kelmscott Primary School 
will have a strong professional learning and 
development culture underpinned by high 
expectations, transparent improvement and 
accountability processes and sustainable, 
distributed leadership.

STRATEGIC OBJECTIVES

By 2023, you will see:
•  Leadership opportunities created and distributed across the school 

with clear roles, responsibilities and connectedness to the schools 
and departments priorities.

•  Coaching, mentoring and support of teachers in leadership roles 
to develop their skills with planning for change, leading teams and 
evaluating performance. 

•  The development of a Leadership Operational Plan that outlines the 
annual key strategies for school improvement.

•  The development and review of a Policies and Procedures Document 
and an Operational Plan that supports and monitors the school’s 
progress towards school priorities and targets.

•  A range of curriculum teams taking responsibility for the implementation 
of whole school programs and teacher professional learning. 

•  Support for the professional growth of aspirants, Level 3 Classroom 
Teachers, Senior Teachers and Deputy Principals. 

•  A workforce development plan designed to support the sustainability 
of leadership and whole school programs.

•  All staff contributing knowledgeably and passionately to the school 
review process. 

•  Fair and equitable opportunities for all staff to attend high quality 
professional learning, participate in networks, and learning walks to 
other schools to strengthen their knowledge and provide experience 
from a range of contexts. 

•  An executive team that is focused on continuous reflection and whole 
school improvement, and increasing their school leadership knowledge.

•  An executive team focused on leading teaching and learning through 
a commitment to ensure students and their learning are at the centre 
of decision making, and providing, modelling and giving feedback 
to promote quality teaching is the main focus of their work.

• A commitment to the Leadership Team Moral Purpose Statement.

Our Targets 
The National School Opinion Survey 
for parents has an average of above 
3.5 for ‘this school is well led’.

In our staff charter audit questions 
pertaining to the leadership team 
average above 3.5.

Instructional Leadership
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The art of  
teaching is the art  
of assisting discovery.
 
       - Mark Van Doren - 
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Underpinning a strong 
sense of belonging are 
positive partnerships within 
the school and wider 
community that support 
student learning.

By the end of 2023, Kelmscott Primary School 
will have continued to foster strong positive 
relationships through effective communication, 
having built a strong positive culture involving all 
stakeholders to support the needs of our students, 
team of staff and school.

STRATEGIC OBJECTIVES

By 2023, you will see:
•  A Marketing and Communication Plan that articulates effective 

strategies and a high standard for the branding, publication, 
and promotion of the school, and timely and effective means for 
communicating.

•  A rebranding process that presents a coherent narrative that 
acknowledges the schools’ history, values its’ present and builds 
towards a proud and innovative future.

•  All staff take responsibility for increasing the amount and quality of 
communication with parents and carers through SeeSaw, the school 
website, notes home and other social media.

•  Continue to build community partnerships that enhance our students’ 
learning experiences.

•  Student voice is promoted and valued in teaching and learning.

•  A strong and reciprocal connection with other local primary schools 
and high schools to enhance school programs. 

•  School Board engage in training to enhance understanding of roles, 
responsibilities, governance obligations and improved data literacy 
and strengthen communication and promotion with the school 
community.

•  A Reconciliation Action Team including parents/carers, teachers, 
school leadership and students supporting cultural awareness and 
promoting language and culture in teaching and learning, and the 
school environment. 

•  Promote and increase community involvement e.g. P&C and P&C 
events, classroom helpers, canteen.

Our Targets 
The National School Opinion 
Survey for parents shows positive 
ratings 3.5 or above.

High quality communication, 
marketing and branding (as 
outlined in our Marketing and 
Communication Plan) is implemented 
and maintained.

Trend lines for enrolment numbers at 
Kelmscott plateau or increase.

A Reconciliation Action Plan is 
established and maintained to 
promote Aboriginal and Torres Strait 
Islander perspectives in teaching 
and learning, and recognition in the 
school environment.

Positive Relationships
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Kelmscott Primary  
School Board Report Plan

Each meeting of the Kelmscott Primary School Board attends to: Minutes and Business Arising; Financial Review – Budget and 
Finance Committee Update and Principal’s Report. This table indicates the reports to be tabled and key business for the School 
Board meetings held once a term. Extra-ordinary meetings will be called as required.

2021 Report Key Business

Term 1

• 2021 Budget noted
• School Structure 2021
• 2020 School Annual Report
• 2020 Attendance Data
• School Funding
• School Facilities
•  Review DoE key directions and strategic plans

• Board membership and composition review
• New member induction
• Advertising and Sponsorship
• Parent – Teacher Interviews
• Review Statement of Expectations
• Board survey self-reflection and goal setting

Term 2
•  Review Board Functioning including: 

Code of Conduct and Terms of Reference
• 2021 On Entry Assessment Results
• Presentation – school priority area

• Review School Dress Code
• School surveys

Term 3
• 2021 Semester One Attendance
• Presentation – school priority area

•  National School Opinion Survey Parents,  
Staff and Students

• The Board and Community

Term 4

• 2021 NAPLAN results
• Draft 2022 Budget
•  Evidence of School, Student and other progress  

in line with School Business Plan
• Planning for School 2021 Annual Report
• Board Chair Report

• School Development Days Planned and Published
•  Contributions and Charges Schedule including: 

Personal items list 2022
• School Board Survey
• 2022 Year Plan

2022 Report Key Business

Term 1

• 2022 Budget noted
• School Structure 2022
• 2021 School Annual Report
• 2021 – 2023 Business Plan Review
• 2021 Attendance Data
• School Funding
• School Facilities
• Review DoE key directions and strategic plan
• Board Chair Report

• Board membership and composition review
• New member induction
• Advertising and Sponsorship
• Parent – Teacher Interviews
• Review Statement of Expectations
• Board survey self-reflection and goal setting

Term 2 • 2022 On Entry Assessment Results
• Presentation – school priority area

• Review School Dress Code

Term 3
• 2022 Semester One Attendance
•  Evidence of School, Student and other progress in 

line with School Business Plan
• Presentation – school priority area

Term 4

• 2022 NAPLAN results
• Draft 2023 Budget
• Planning for School 2022 Annual Report
•  Drafting and Planning for 2024 – 2026 School 

Business Plan
• Public School Review

• School Development Days Planned and Published
•  Contributions and Charges Schedule including: 

Personal items list 2023
• 2023 Year Plan
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2023 Report Key Business

Term 1

• 2023 Budget noted
• School Structure 2023
• 2022 School Annual Report
• 2023 - 2024 Business Plan Planning
• School Funding
• Board Training Modules
• School Facilities
• Review DoE key directions and strategic plans

• Board membership and composition review
• Advertising and Sponsorship
• Code of Conduct review
• Parent – Teacher Interviews
• Delivery and Performance Agreement (DPA)
• Board survey self-reflection and goal setting

Term 2 • 2023 On Entry Assessment Results
• Presentation – school priority area

• Review School Dress Code

Term 3 • 2023 Semester One Attendance
• Presentation – school priority area

• The Board and Community

Term 4

• 2023 NAPLAN results
• Draft 2024 Budget
• Business Plan - progress report
• Planning for School 2023 Annual Report
• Presentation – school priority area
• Board Chair Report

• School Development Days Planned and Published
•  Contributions and Charges Schedule including: 

Personal items list 2024
• Notice of Annual Public Meeting
• The Board and Community
• 2024 Year Plan
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