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Kelmscott
Primary School

OUR
VISION

DYNAMIC SCHOOLING
INNOVATIVE STUDENTS
NURTURING COMMUNITY

BUSINESS PLAN

OUR SCHOOL

OUR SELF-ASSESSMENT

Kelmscott PS is located south east of Perth, approximately
24 kilometres from the city. Our school community prides
itself in providing a balanced education to develop the
whole child. We foster a positive environment where
emphasis is placed on a strong sense of belonging, the
values of our moral compass and success for everyone.

At Kelmscott PS, our self-assessment is structured
according to the five focus areas of the School
Improvement and Accountability Framework: Teaching,
Leadership, Resources, Learning Environment and
Relationships. Successful students are at the core of
our school improvement, with both academic and nonacademic standards the central focus. All operations
and processes at Kelmscott PS are ultimately evaluated
in relation to their impact on student achievement. We
use the nine interconnected domains of the National
School Improvement Tool (NSIT) to assist us to monitor
and make judgements about our progress, set goals and
develop strategies for improvement, and demonstrate
improvements over time.

Our vision of dynamic schooling encompasses our strong
culture focused on high expectations and developing the
next generation of caring, creative and responsible, active
citizens of society. Our school places great importance on
providing a range of opportunities for students to develop
skills, knowledge, attitudes and leadership so that they
can contribute to our rapidly changing society.
We are committed to offering a quality education in an
inclusive, safe and supportive environment where our
innovative students not only grow but thrive. Our students
are actively encouraged to achieve their best and we have
a high percentage of students accepted into specialist
high school programs.

Our ongoing improvement and accountability cycle
encompass three components in which our team:
• ASSESS data and other evidence relating to
student progress and achievement as well as
school operations
• PLAN and collaborate for improvement

We celebrate our nurturing community as staff, students,
families and the local community work in partnership to
support our children in achieving their potential.

• ACT to implement planned strategies
This process is supported by a strong Performance
and Development culture.

Prerequisites for
successful students
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Our Business Plan references the Department of Education’s
Corporate Framework including the Strategic Plan for WA
Schools; Classroom First Strategy and Focus 2019. The
plan outlines the strategic intent of Kelmscott PS to develop
and embed quality improvement strategies within academic
and non-academic areas. The Business Plan has been
informed by the findings from the Public School Review
held in February 2019, school performance data and
staff, community and student feedback. The plan is aligned
to school implementation documents including annual
Operational Plans, Annual Report, Workforce Plan and the
Delivery and Performance Agreement. Our Operational
Plans provide the fine detail planning which supports the
achievement of the Business Plan’s targets. These plans also
form a clear link between our teachers’ classroom planning
and the overall strategic direction set out in the Business
Plan. Through the Delivery and Performance Agreement
and the Business Plan, we will be accountable for our
student performance targets, milestones and Operational
Plan strategies for 2019 – 2021.
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Enablers of
successful students
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SCHOOL REPORTING

BUSINESS PLAN

Relationships
Teaching
Leadership
Learning Environment
Resources

Documented Plans
Group Plans
Individual Education Plans
Individual Behavour Plans

Classroom Planning
Individual teacher plan teach - assess cycles for
student cohort - annual,
semester, term, 3-4 weeks
and weekly

Case Management Plans
Students identified as capable
of increased progress are case
managed for a discrete
amount of time
(Learning Sprints)

BUSINESS
PLAN

Operational Plans
Strategies to achieve
targets in Business Plan

2019 – 2021
Overview of
Kelmscott PS
priorities

Collaborative PLC
Team Planning

Teaching and Learning
Area Plans
Documented whole
school strategies

Research, planning and
assessment in learning
phase teams

Our improvement plans
Case Management Plans are developed by our
Teaching Teams and an administrator for students
identified as capable of increased progress in particular
areas. These students are case managed for a discrete
amount of time (Learning Sprints). This process also
supports teaching teams to diagnose the impact of their
teaching.

The Business Plan is the three-year overview of our
priorities and targets for the five focus areas of effective
schools. It reﬂects the Department of Education’s strategic
direction, recommendations from the Public-School
Review and our school community aspirations.
Operational Plans are developed annually and are
designed specifically to meet the needs of our school.
These plans provide the fine detail planning that support
the school in achieving our Business Plan targets. Our
Operational Plans are based on a range of data analysis
and evidence findings from our ongoing self-assessment
processes.

Classroom Plans are developed by individual teachers
with some aspects being developed collaboratively by
Teaching Teams. Planning incorporates Business Plan and
Operational Plan targets and priorities, Learning Area
Plans and the Western Australian Curriculum specific to
the needs of the children in their class.

Learning Area Plans clearly articulate ‘The Kelmscott
Way’, supporting consistency of systematic teaching
and learning within and across different learning areas.
Achievement targets are set annually based on analysed
data.

Documented Plans are developed by our Learning
Support Team and the classroom teacher for individuals
or groups of students identified at educational risk. These
plans include specific teaching and learning adjustments
and are developed with speciﬁc, measurable goals.

Collaborative / PLC Team Planning occurs
in collaborative phase of learning and teaching
teams. Teams focus on research, data discussions,
case management, collaborative planning, moderation
and assessment to support and enrich students’ learning
experiences and progress.
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OUR TARGETS

Academic Improvement Targets
Reading
P
P
P
P

Maintain or increase the average progress made from Pre-Primary to Year One in On -Entry Assessment compared with 2018/19 data
Maintain or increase the average progress made from Year One to Year Two in On -Entry Assessment compared with 2018/19 data
Increase the percentage of Year 3 students achieving at Band 5 or above in Reading
Maintain or increase the percentage of Year 5 students achieving Band 7 or above in Reading

Writing
P
P

Improve the Year 3 trend line in Writing relative to 2018 data
Improve the Year 5 trend line in Writing relative to 2018 data

Grammar and Punctuation
P
P

Improve the Year 3 trend line in Grammar and Punctuation relative to 2018 NAPLAN data
Improve the Year 5 trend line in Grammar and Punctuation relative to 2018 NAPLAN data so that by 2021 performance will be
comparable to or above like schools

Numeracy
P
P

Improve the Year 3 trend line in NAPLAN Numeracy relative to 2018 data

P
P

Improve Year 5 NAPLAN Numeracy results to be comparable to that of like schools

By 2021, increase the percentage of students making moderate to very high progress from On Entry to Year 3 compared to the 2018
data
Increase the percentage of Year 5 students achieving within the top four proficiency bands in NAPLAN Numeracy.

National Quality Standards
P

From 2019 – 2021, among the stable staff cohort, there is a positive trend in the number of Standards met in Kindergarten to Year Two
within the NQS framework

Science
P

Increase the percentage of students achieving an A or B grade in Science Inquiry Skills.

Non-Academic Improvement Targets
Attendance
P
P
P

Maintain or improve overall attendance percentages comparable to or higher than that of like schools
Increase the percentage of regular attendance
Decrease the percentage of unexplained absences

Finance
P

Maintain or increase the percentage of voluntary contributions and charges paid by families

Community
P
P

The 2020 National School Opinion Survey for parents shows positive ratings (3 or above).
The School Board effectiveness survey is positive

Positive Behaviour Support (PBS)
P

80% of Pre-Primary to Year Six students can demonstrate an understanding of the positive expected behaviours as outlined in our
Behaviour matrix.
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Teaching

Leadership

High quality teaching is essential for School leaders who focus on teacher
improving student achievement.
pedagogy and practice are likely to
By the end of 2021, Kelmscott PS will have have the highest impact on student
established systematic curriculum and delivery achievement.

program which is underpinned by a strong
By the end of 2021, Kelmscott PS will have a strong
performance and development culture.
professional learning and development culture
underpinned by high expectations, transparent
Core Strategies
improvement and accountability processes and
P Whole school Maths and English scope and sequence sustainable, distributed leadership.
documents developed and embedded

P Common Assessment tasks are developed and align to WA
curriculum
P Teachers engage in moderation of student work each term to
validate assessment data as being accurate, transparent and
relevant to inform decisions

Core Strategies
P Positive Behaviour Support (PBS) committee develop, improve
and monitor whole school approaches to behaviour education

P Research based approaches including Talk4Writing, First
Steps, Letters and Sounds, Words their Way and BrightPath
are embedded in classroom practice

P Leadership opportunities are created and distributed across
the school with clear roles, responsibilities and connectedness
to the school’s organisational structure

P Purposeful play-based learning is balanced with explicit
teaching for Kindergarten and Pre-Primary

P Articulate, document and share with staff a change management
framework which aims to improve staff understanding of
how whole school initiatives will be collaboratively and
progressively implemented

P Whole school approach to teaching Maths and English in
every class is aligned to WA curriculum, National Quality
Standards (NQS), Early Years Learning Framework (ELYF)
and progress maps where applicable

P Support professional growth of L3CT, Senior Teacher and
Deputy Principal aspirant group

P iSTAR pedagogical framework is implemented in all
classrooms

P Annual operational plans are developed and aligned to an
explicit improvement agenda

P Problem based learning is integrated across learning areas
P Teachers collaboratively plan and deliver integrated STEM
Learning Projects

P Whole school data collection schedule implemented in English
and Mathematics
P P&C continue to operate canteen
P All teachers use the whole school approach towards teaching
and learning using evidence based instructional strategies and
skills:

P ICT integrated across all learning areas and linked to the
Digital Technologies curriculum
P Build staff capacity to make quality teaching and learning
adjustments to support students with documented plans

o iSTAR framework

P Improved accuracy of grade alignment in Maths and English
comparable to NAPLAN data

o Peer Observations
o Classroom Management Strategies (CMS)

P NAPLAN online implemented in 2019
P The Aboriginal Cultural Standards Framework is embedded
at a classroom level

o Explicit / Analytical Teaching

P Teacher Performance Development processes are aligned
to the AITSL Standards and the Department of Education’s
Employee Performance Policy to support staff capacity in
implementing high level instructional strategies and skills.
P Performance Development processes incorporate teacher
directed peer observation.
P Peer feedback is used for professional growth and reflection
P Use of the discipline dialogue approach to analysing data is
expanded at all levels of planning, including whole of school,
phase of school and individual students
P Digital tracking of student achievement data to enable a
more robust approach to analysis
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Resources
Through targeted school improvement
planning the strategic use of school
resources
maximises
student
achievement.
By the end of 2021, Kelmscott Primary School’s
effective financial, physical and human resource
management practices and systems will be
transparent to staff with clear accountability
mechanisms. The school budget will have clear
links to priority areas.

Learning Environment

Core Strategies
P Teachers engage in annual PL focussed on building capacity in
data literacy
P Teachers engage in a range of ongoing PL including:
o Case management
o Collaborative meetings with a focus on the Plan Teach
Assess cycle that incorporate moderation of common
assessment tasks
o Collaborative planning meetings with a focus on
embedding the Business Plan and operational priorities
into classroom practice
o Coaching
o Modelled practice
o Explicit / Analytical teaching
o Using technology to enrich and promote learning
o Differentiating the curriculum to cater for students at
educational risk
o PLCs
o Disciplined Dialogues about student data and how data is
used to inform the Plan, Teach, Assess cycle
o PBS
P Learning Support Team (LST)
o Case management approach implemented for at risk students
o Specific planning developed and implemented in order to
meet academic needs of students identified as at risk
o To build improved capacity, professional learning
opportunities are provided to staff to address academic,
behavioural and social needs of students
Education
Assistants engage in a range of professional
P
learning aligned to the school’s priority areas
P Provide an engaging, caring and safe learning environment
P Strategically recruit, develop and manage staff to ensure
we have the capacity required to enact our school plans
successfully
P Provide opportunities to build capacity of the School Board
and Finance Committee members to oversee the school’s
financial management
P Operational plans include more direct links to the school
budget
P Budget planning supports tracking of On Entry Assessment
data of all Pre-primary to Year 2 students.

A safe, supportive learning environment
which is caring and inclusive provides
the foundations for effective learning.
To foster our school vision, by the end of 2021
Kelmscott Primary School will have embedded
the whole school Positive Behaviour Support
(PBS) approach underpinned by the values of
our Moral Compass and strong focus on pastoral
care.
Core Strategies
P Wellbeing of students and staff is a high priority which is
promoted and sustained
P Provision of collaborative dott to support Business Plan and
Operational Plan priority areas
P All staff consistently implement PBS strategies and promote
whole school expectations
P Chaplain provides support to individual and group support for
students, families and staff
P All staff to model the values of our school’s Moral Compass
P All staff can articulate the school vision and focus on high
expectations
P Staff can articulate their role in contributing to the achievement
of National Quality Standards at our school
P Student attendance is managed effectively through a consistent
whole school approach
P Student voice opportunities are increased
P Staff use digital technologies as tools to enhance teaching and
learning
P Case management processes are enhanced by implementing
systematic, longitudinal tracking of SAER
P Teachers engage in professional learning to enhance ICT and
Digital Technology pedagogy with a focus on the SAMR model.
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Relationships
Underpinning a strong sense of belonging are positive partnerships within the
school and wider community that support student learning.
By 2021, Kelmscott Primary School will have continued to foster strong positive relationships
through effective communication, having built a strong positive culture involving all stakeholders
to support the needs of our students, team of staff and school.
Core Strategies
P Staff to embed the strategies outlined in the KPS communication overview to improve communication between home and school
and within the school
P Increase communication with parents through school app, website, Parent Line and other social media
P Inform the community of school events through social media
P Brilliant Kids Morning Tea to be held each term to celebrate consistent, positive student behaviour choices and use of our moral
compass
P Learning Support Team liaise with individuals and organisations to assist in identifying and addressing student needs
P Chaplain provides support to the school community and co-ordinates the Drumbeat program and Aussie of the Month Award
P Continue to build community partnerships that enhance our students’ learning experiences
P School leaders spend time with teachers to provide feedback on teaching, model and coach staff in implementing effective
teaching strategies and whole school approaches
P School Board engages in an annual self- reflection process
P School Board engage in training to enhance understanding of roles, responsibilities, governance obligations and improved data
literacy
P Strengthen School Board communication with the school community
P National School Opinion Survey results are reviewed by the Board. Results are communicated to the community through the
Annual Report. An overview of the results and resultant strategies for whole school initiatives are communicated to parents.
P Promote and increase community involvement eg P&C and P&C events, classroom helpers, canteen.
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Kelmscott Primary School Board Report Plan
Each meeting of the Kelmscott Primary School Board attends to: Minutes and Business Arising; Financial Review – Budget
and Finance Committee Update and Principal’s report. This table indicates the reports to be tabled and key business for
the School Board meetings held once a term. Extra-ordinary meetings will be called as required.
Meeting

2019

Semester One

Report
·
·
·
·
·
·
·
·
·

Key Business

2019 Budget noted
School Structure 2019
2018 School Annual Report
2019 – 2021 Business Plan Approval
School Funding
Board Training Modules
2019 On Entry Assessment Results
School facilities
Review DoE key directions and strategic plans

·
·
·
·
·
·

Board membership and composition review
Advertising and Sponsorship
Code of Conduct review
Parent – Teacher Interviews
Delivery and Performance Agreement (DPA)
Board survey self-reflection and goal setting

Term Three

· 2019 Semester One Attendance
· Presentation – school priority area

· The Board and Community

Term Four

·
·
·
·
·
·

2019 NAPLAN results
Draft 2019 Budget
Business Plan - progress report
Planning for School 2019 Annual Report
Presentation – school priority area
Board Chair Report

· School Development Days Planned and Published
· Contributions and Charges Schedule including
Personal items list 2020
· Notice of Annual Public Meeting
· The Board and The Community

·
·
·
·
·
·
·

2020 Budget noted
School Structure 2020
2019 School Annual Report
2019 Attendance Data
School Funding
School facilities
Review DoE key directions and strategic plans

·
·
·
·
·
·

2020

Term One

Board membership and composition review
New member Induction
Advertising and Sponsorship
Parent – Teacher Interviews
Review DPA
Board survey self-reflection and goal setting

· Review Board Functioning including:
Code of Conduct and Terms of Reference
· 2020 On Entry Assessment Results
· Presentation – school priority area

· Review School Dress Code
· School surveys

Term Three

· 2020 Semester One Attendance
· 2020 NAPLAN Results
· Presentation – school priority area

· National School Opinion Survey
Parents, Staff and Students
· The Board and The Community

Term Four

· 2020 NAPLAN results
· Draft 2021 Budget
· Evidence of School, Student and other progress in
line with School Business Plan
· Planning for School 2020 Annual Report
· Board Chair Report

· School Development Days Planned and Published
· Contributions and Charges Schedule including
Personal items list 2021
· School Board Survey
· 2021 Year plan

·
·
·
·
·
·
·
·
·

·
·
·
·
·
·

Term Two

2021

Term One

Term Two
Term Three

Term Four

2021 Budget noted
School Structure 2021
2020 School Annual Report
2019 – 2021 Business Plan Review
2020 Attendance Data
School Funding
School facilities
Review DoE key directions and strategic plan
Board Chair Report

· 2021 On Entry Assessment Results
· Presentation – school priority area

Board membership and composition review
New member Induction
Advertising and Sponsorship
Parent – Teacher Interviews
Board survey self-reflection and goal setting
Review DPA

· Review School Dress Code

· 2021 Semester One Attendance
· Evidence of School, Student and other progress in
line with School Business Plan
· Presentation – school priority area
·
·
·
·

2021 NAPLAN results
Draft 2022 Budget
Planning for School 2021 Annual Report
Drafting and Planning for 2022 – 2024 School
Business Plan
· Public School Review
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· School Development Days Planned and Published
· Contributions and Charges Schedule including
Personal items list 2022
· 2021 Year plan

